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ABOUT THE NETWORK FOR 

YOUTH SUCCESS



Mission

To strengthen the capacity and 

commitment of  communities, 
programs, and professionals to 

increase access to high-quality
programs and services beyond 

the traditional classroom.



Our Network

• 15 Regional Networks + NYC networks

• Partnering Organizations

• Accredited Programs

• Credentialed Staff



WHO ARE WE?



Our Policy Team

Alli Lidie, 
Associate Executive Director

Kelly Sturgis, 
Executive Director

Trudy Morgan, 
Policy Coordinator 



ADVOCACY DAY 2020

SCHEDULE



January 22, 2020
• 9:30am – 10:00am: Registration & Check In

– Third Floor Terrace, LOB

• 10:00am – 10:30am: Group Meet & Greet with 
Group Leader
– Third Floor Terrace, LOB

• 11:00am – 2:30pm: Meetings, Packet Drops, 
and Lunch Break
– LOB, Capital, and Concourse 

• 2:30 – 3:00pm: Rally
– Million Dollar Staircase, CAP

• 3:00 – 3:30pm: Meetings (as needed)



Sample Schedule
• 9:30am – 10:00am: Registration & Check In, Third Floor 

Terrace, LOB
• 10:00am – 10:30am: Group Meet & Greet with Group 

Leader, Third Floor Terrace, LOB
• 11:00 am: Matt Golden, Assem. Ways & Means, CAP 

404
• 11:30am: Assem. Robin Schimminger, LOB 847
• Lunch Break – Lunch on own
• 1:00pm: Assem. Crystal Peoples-Stokes, Off the Floor
• 2:30pm: Rally, Million Dollar Staircase, CAP
• Packet Drop:  Sen. Pamela Helming, LOB 946



Group Leader Materials
Each Group Leader will receive a 
• Special edition of the Power of 3:00 tote bag
• Group Leader Packet, which contains information 

about 
– Group Name
– Group members’ information
– Schedule of legislative meetings 
– Advocacy materials including budget asks

• Leave behind packets for each meeting
• Swag including a branded Power of 3:00 scarf- Group 

Leaders should wear these as an identifier



ORGANIZING YOUR GROUP



Planning Session
• Introductions and considerations

– Does your team feel comfortable taking the stairs? 
– Is everyone able to stay for the whole day? 

• Review your group schedule
• Talk through a meeting

– What would each attendee like to share? 
– How will that fit well within the meeting?
– What questions will you ask the person you are meeting with 

to engage them and give them a chance to speak? 
– Update the sample script as needed or choose your own way 

to organize the meeting

• Review the asks
• Head to your first meeting 

– Leave time for bathroom/water breaks



Sample Script



RUNNING EFFECTIVE MEETINGS 

WITH LEGISLATORS 



In the Meeting

• Group Leader will faciliate introductions – name, role, 
program, location.

• Ask them if they have any experience with afterschool, 
summer, or expanded learning opportunities. 

• Group Leader will discuss budget asks and leave behind 
materials (provided by the Network, but feel free to bring 
information on your program to add).

• Group Leader will ask if we can count on their support and see 
if they have any follow up questions.

• Invite the elected official to visit your site 
• Ask for a business card and make note of the name, title, and 

email of the person you met with.



In the Meeting

• Many meetings will be with staff members rather than the 
elected official – this is ok! 

• Use provided talking points, tell your story
• Most meetings will only last for up to 15 minutes – be brief! 
• Try to engage them in speaking with you rather than just 

listening – keep it conversational 
• Thank them for their time
• Get the scheduler’s contact information for site visit follow up
• Ask to take a picture if you meet with an elected official



Budget Asks

AFTERSCHOOL UPLIFTS NEW YORK.
a holistic agenda to strengthen the afterschool 

system towards universal access by 1) increasing 
investments in expanded learning opportunities, 

2) safeguarding current funds for afterschool 
programs, and 3) providing equitable support for 
professional development and quality standards 

for all state-funded grantees.



Budget Ask 1
Increasing investments in expanded learning opportunities
• Invest an additional $25.2 million in the Empire State After-School Program 
and an additional $5.12 million in the Advantage After School Program.
• This would increase the per student rate to $2,320 while continuing to serve 

the same number of students. Serving the same number of students is 
critical.

• This would also account for the minimum wage increase while holding 
everything else constant. 

• Program costs ranges from just under $3,000 in Buffalo to $6,000 in NYC. 
Most of that amount already goes to paying salaries, before the upcoming 
increase in minimum wage. 

• Programs continue to have a difficult time both increasing salaries and paying 
for supplies/activities that not only support programs, but make those 
programs high quality.



Budget Ask 2
Increasing investments in expanded learning opportunities
• Dedicate at least 25% of revenue gained from legalization of adult use 
cannabis to afterschool and summer programs, if legalization occurs.

• Legalization of adult use cannabis must include strategies to prevent children 
and youth from partaking in marijuana use.

• Research shows that afterschool programs decrease drug abuse and misuse: 
They are the ideal venue to not only educate children and youth about the 
dangers of drug abuse, but (perhaps more importantly) to provide and 
strengthen the Protective Factors that have been shown to decrease drug 
use.

• Other states have dedicated revenue to afterschool programs, including 
Alaska, which dedicated 12.5% of revenue. 

• No program would be required to accept funding from this funding stream 
should it be included in the final budget. 



Budget Ask 3
Safeguard funding for existing state grantees
• Baseline $22.3 million for Advantage, and extend funding for the $10.7 million 
minimum wage increase through FY23-24.
• Funding for the Advantage program has been cut and restored annually for 

the last 9 years.
• ESD/SVP funds many Extended School Day programs that keep youth safe 

and provide enrichment outside of the traditional school day. 
• YDP allows counties to determine what types of programming will best meet 

their local needs, and many fund afterschool and summer programs.



Budget Ask 4
Ensure equitable support for professional development and quality standards for 
all state-funded grantees 
• Investing an additional $1.8 million towards the Educational Incentive Program 
(EIP) for a total funding of $7 million, and 
Directing  $5 million in new funding towards three new Technical Assistance 
Centers to support all state-funded afterschool and summer grantees. 
• EIP provides scholarships to assist with credentialing activities, college credit-

bearing coursework, and non-credit bearing trainings. EIP funds were 
depleted at the end of September, leading to a waitlist of applications 
totaling $250,000 that would have been eligible to receive a scholarship if 
additional funding was available. 

• TACs could organize convenings for networking and professional 
development, provide resources, phone and on-site technical assistance, and 
help state funded grantees with compliance.



Budget Asks Summary
Increase investments in expanded learning opportunities by investing an 
additional $25.2 million in the Empire State After-School Program and an 
additional $5.12 million in the Advantage After School Program. Also, dedicate 
at least 25% of revenue gained from legalization of adult use cannabis to 
afterschool and summer programs, if legalization occurs.

Safeguard funding for existing state grantees by baselining $33 million for 
Advantage, including the $10.7 million minimum wage increase through FY23-
24, and protect the $24.3 million for the Extended School Day/School Violence 
Prevention (ESD/SVP) program and the $15.6 million for the Youth Development 
Program (YDP).

Ensure equitable support for professional development and quality standards 
for all state-funded grantees by investing an additional $1.8 million towards the 
Educational Incentive Program (EIP) for a total funding of $7 million, and 
directing  $5 million in new funding towards three new Technical Assistance 
Centers to support all state-funded afterschool and summer grantees.



Power of 3:00



Talking Points

• Afterschool and summer programs keep kids safe after the 
traditional school day and school year end.
– The hours between 2 p.m. and 6 p.m. are the peak times for 

juvenile crime. The number of juveniles falling victims to 
crime and the rates of juvenile crime are highest between 
these hours

– Kids who are in an afterschool program are less likely to 
engage in risky behavior and criminal activity, including 
substance abuse

– Participation in afterschool programs is proven to prevent 
teenage pregnancy. 



Talking Points

• Afterschool and summer programs support working families.
– Afterschool and summer programs help working families 

balance work and family life.
– Afterschool and summer programs enable parents and 

guardians to stay focused at work.
– A NYC study showed that 73% parents missed less work 

because of afterschool programs. 



Talking Points
• Afterschool and summer programs lead to academic success.

– Regular attendance in a high-quality afterschool program is 
linked to higher scores on standardized tests. 

– Consistent participation in a summer program can combat 
summer learning loss and increase academic learning during 
the school year. 

– Afterschool programs create a new social network for 
students, making students want to spend more time in 
school with their peers.

– Afterschool and summer programs that promote social-
emotional learning (music, art, theater, cultural awareness, 
conflict resolution, etc.) create higher academic and career 
aspirations for youth.



Power of 3:00 Recap

3 Benefits of Afterschool, Summer, and Expanded 
Learning Programs

1. Keeping kids safe after the traditional school 
day ends.

2. Supporting academic achievement and 
development.

3. Helping working families.



LOGISTICS



Logistical Challenges

• Large Groups – If an office cannot accommodate everyone 
in your group in a meeting, be prepared to split up and 
have some of your group wait in the hall. Be sure the 
constituents go in the meeting as applicable /possible.

• Getting Around – It will be a busy day. You may opt for 
stairs if the elevators are full and your group is comfortable. 
The LOB is fairly easy to navigate as the first number of 
each office corresponds to the floor it’s on and there are 
signs as soon as you get out of the elevators. The Capitol is 
split for Assembly offices and Senate offices, and the 
Governor’s Office is on the 2nd Floor. The first number 
corresponds to the floor, but you need to make sure you’re 
on the correct side as well. 



CAPITOL

LOB

CONCOURSE



Logistical Challenges

• Lunch – We do our best to schedule in long enough lunch 
breaks. If your break is tight, Dunkin Donuts is in the Capitol 
and doesn’t require going through security.  Student groups 
have lunch planned together. 

• Rally – NEW this year! Bring your group to the Million 
Dollar Staircase to show your support for afterschool and 
summer programs.

• Packet Drops – If an office cannot meet with us, we may 
schedule you for a packet drop. Bring the materials to the 
office and leave them behind. Some offices will meet with 
you briefly if they are able. If the door is locked, they have a 
box by the door you can leave the packet in. If you’re able, 
leave a business card with the packet. 



T-SHIRTS



Power of 3:00 T-Shirts

Available in Adult 
Small – XXL 

Most are M – XL

Please plan to 
wear the shirt, 
and bring yours if 
you already have 
one.



SOCIAL MEDIA



#EmpowerYouthSuccess
#AfterschoolUpliftsNY

• The Power of 3:00 is the public awareness campaign we use to 
educate lawmakers on the importance of afterschool, summer, and 
expanded learning programs.  

• After each of your meetings, Tweet at the Assemblymember or 
Senator you just visited saying, “Thank you for meeting with us 
about the importance of afterschool programs @XXX”.
– We will provide you with a document of all the necessary Twitter 

handles the morning of Advocacy Day. 

• Take pictures with the elected officials and staff you are meeting 
with. You can then share these pictures on social media and tag the 
office of the elected official in the picture, thanking them for taking 
the time to speak with you.

• Using social media can be considered lobbying, so be careful about 
what you post if you don't have lobbying funds. Without lobbying, 
you can and should thank the elected official for meeting with you.



Photo Space

• We will have a designated space with our Po3 
and Network banners, where participants can 
take photos throughout the day.
– Take a group photo with your group members!

• We will have “I love Afterschool because” 
cardstocks for participants to fill and take pictures 
with.
– Kickoff to our Valentine’s Day campaign to share why 

we love afterschool with our representatives through 
social media and mail.



QUESTIONS?



Contact Us

• Trudy Morgan: Trudy@NetworkForYouthSuccess.org

• Alli Lidie: Alli@NetworkForYouthSuccess.org

mailto:Trudy@NetworkForYouthSuccess.org
mailto:Alli@NetworkForYouthSuccess.org

