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Goals for the day 

Shared ownership: excitement, energy, and urgency 

 

New ideas and hard questions 

 

Shared learning about systems-building and networks 

 

Relationship building and networking 

 

What other goals do you have for the day? 



Opening: 
HEADLINES 

• Write a front page headline / bumper sticker 
about you. 

**NOT TO EXCEED 8 WORDS** 

 

• Write a front page headline / bumper sticker 
about your work. 

 **NOT TO EXCEED 8 WORDS** 

 

• Popcorn sharing 

 

 



Systems-Building Overview: 
The need, rationale, value, impact, strategies, 

and lessons learned 

Bela Shah Spooner 

The National League of Cities 



Revisiting the Network Context:  
Systems-Building 

• What is a system? 
– A “system” is the overarching infrastructure that supports 

and helps sustain afterschool and expanded learning 
opportunities.  

 

• Effective systems have: 
– Clear vision, goals, strategies, and activities 

– Committed leadership 

– Programs that are of high-quality 

– High levels of access, accessibility, and participation 

– Methods to sustain programs AND infrastructure 

 



System goals and outcomes 

END GOAL: A high-quality afterschool and expanded learning 
system that is accessible to all children and youth. 

 

• What should the system PRODUCE? 
– Increased access 

– Cross-agency and cross-sector collaboration / coordination 

– Improved levels of quality in programs 

– Expanded numbers of high-quality programs 

– Higher levels of system-wide capacity (programs/workers) 

– Broader and deeper funding and policy support for ELOs 

• What else?? 
 

 

 



Revisiting the Network Context:  
The Functions of Networks 



Networks can build the system and be 
the system 

EFFECTIVE NETWORKS NEED… 

A plan 

Committed members / partners (organizations, not just people) 

Funding or other resources 

Communications strategy 

To be broad yet focused 

Strong strong ties (e.g. Committees) 

Strong weak ties (i.e. strength of weak ties) 

What else? 



Networks as vehicles to accomplish goals 

• What outcomes do you want to see in your region? 

 

• What are some current regional systems-building 
priorities for the next 12 months? 

 

• How can your REGIONAL NETWORK be an essential 
vehicle to accomplishing that goal?  What are your 
network’s key functions? 

 

• How can NYSAN support your regional priorities and/or 
your regional network? 



Structuring your network plans… 

Network functions depend on goals and capacity. 

 

As an example, NYSAN’s core functions are to: 

• Convene: rally diverse stakeholders around 
common youth development and ELO agenda 

• Coordinate: across sector, geography, agency, 
and issue area 

• Communicate: analyze, synthesize, and 
disseminate resources, tools, and information 

 

 

 



We want to do a lot…but we all have to 
prioritize... 

• NYSAN’s purpose, goals, and values 

– Discussion  

  

 



Time for open discussion and 
questions 

LUNCH 



 
NYSAN’s 3-year framework: WHAT 

 
• Sustain ELO/P-16 integration at state level 

• Deepen ELO/P-16 integration at local levels 

• Broaden integration to health, labor, and 
juvenile justice (new policies & partnerships) 

• Strengthen and maximize existing networks 

• Support and differentiate regional 
relationships 

 



 
NYSAN’s 3-year framework: HOW 

 
• Committee structure 

– Steering, Executive, Policy, and Capacity Building 

• Initiatives 
– STEM; Global Learning; Issue Integration 

(education, health, labor, juvenile justice) 

• Core functions 
– Convening, coordination, communications 

• Regional networks 
– Policy, capacity building, and content 

 

 



 
Examples of policy, capacity, and content 

 
• Policy 

– Landscape mapping, resource documents, 
advocacy agenda, storytelling initiative 

 

• Capacity 
– Afterschool Pathfinder 

 

• Content 
– Global learning and STEM (informal science) 

 

 

 



NYSAN: Afterschool Pathfinder 

• NYSAN assumed operations in January 2012 

 

• A site where trainers, employers, and individuals 
who work with youth can connect online to share 
job, training, and career opportunities 

 

• Currently New York City focused 

 

• Using our communications vehicles to promote 
Afterschool Pathfinder 

 

 



Moving forward with Afterschool 
Pathfinder 

What? A primary portal for the Capacity Building Committee and 
Regional Networks to centralize efforts for statewide benefit. 

 

Why?  In order to synthesize clarify, and simplify the quality and 
professional development landscape for the field.  

 

How? 

1. Post relevant and updated resources for the field 

2. Create and post “tip sheets” on ensuring high-quality quality ELOs 

3. Provide helpful resource and referral information to organizations 

4. Post toolkits and other resources for the afterschool field 

 

 

 



Questions re: Afterschool Pathfinder 

• Is this something that could be useful in your region? 

 

• Any ideas building off of our capacity-building 
efforts? 

 

• What kinds of resources and information would you 
like to see posted? 

 

• Any ideas around promoting Afterschool Pathfinder? 

 

 



STEM in Afterschool 

NYSAN partnered with The After-School Corporation (TASC) to: 
• Identify / highlight existing expertise in informal STEM 

learning 
 

• Connect informal STEM stakeholders regionally and 
statewide 
 

• Help afterschool programs provide STEM learning activities  
 
HOW? 

• NYS FUSE Trainers Academy 

• Building a statewide STEM community 
 
 

 



STEM in Afterschool: Capacity Building 

• Trainer’s Academy: Completed in all three cities 
(Rochester, Capital Region, and Long Island) 
 

• Next steps: Building and sustaining a statewide STEM 
community 

 

• HOW? 
– STEM Listserv and communications strategies 
– Networking 
– STEM-related policy activities 
– Sharing and disseminating resources 

 
 

 



STEM in Afterschool: Questions 

• What do you need in order to sustain local 
STEM efforts? 

– Support building and sustaining partnerships 

– Support and identify funding opportunities 

– Providing resources & tools 

 

• What feedback have you heard (or do you 
have) about the Trainer’s Academy? 

 
 

 



Global Learning Initiative 
• Technical support from and partnership with The Asia Society 

• Cohort of globally-focused networks (CT, GA, NY, OH, WA) 

• Development and training in the Expanding Horizons Toolkit 

• Global learning self-assessment tool (development and use) 

• Returned Peace Corps Volunteers (RPCV) pilot project 

• Global  learning policy brief 

• Ongoing policy, partnership, and resource development  

 
 

 



Global Learning Initiative: Next Steps? 
• Identify globally-focused talent pools to bring 

global expertise to ELO programs 
 

• Link to digital media/technology in order to 
connect youth to the global world 
 

• Identify global learning resources and 
integrate/infuse into program practice 
 

• Build partnerships focused on global learning in 
ELOs and integration with other content 

 
 

 



Global Learning Initiative: Questions? 
• To what extent is Global Learning a priority in 

afterschool and expanded learning programs 
in your region? 

 

• What do you need in order to sustain global 
learning efforts? 

– Strategies for building and sustaining partnerships 

– Support and identify funding opportunities 

– Securing user-friendly resources and tools 

 
 



Coming full circle & Closing the loop 

• Systems 
• Networks 
• NYSAN’s operating framework 
• Policy, capacity, and content 

 
• SO WHAT? 

– REVISIT our goals, questions, discussion, and 
ideas 

– Needs, priorities, relationships (across regions 
and with NYSAN), questions, and planning 
 

 


