A Principal’s Check List for Supporting Afterschool Programs
(adapted from the Ventura County Office of Education’s After School Education and Safety Program, http://www.vcoe.org/afterschool/SampleFormsTemplates/tabid/1288/Default.aspx)
· Encourage parents to enroll their children in the afterschool program.
· Encourage students to participate and to attend regularly.
· If the program is located in your school, support afterschool staff and provide guidance/coaching to afterschool Site Coordinator on school culture and proper procedures.
· If the program is located in your school, provide Site Coordinator with a work area, desk, basic supplies, computer, and use of printer and copy machine.
· If the program is located in your school, provide afterschool program with classrooms, computer lab, fields, library and cafeteria.
· Communicate afterschool issues, concerns, and ideas as soon as possible so that they can be addressed in a timely manner.
· Encourage teachers to work or volunteer in the afterschool program.
· Encourage school site staff to support the afterschool program.  The afterschool program should be placed as a staff meeting agenda item in an effort to encourage continued communication and to recognize the program as an extension of the school.
· Assist by contributing in-kind, supplies, materials, classrooms, staff time, donations, etc. 

· Assist Site Coordinator in maintaining Teacher Homework Box with current assignments throughout the school year.
· Work collaboratively with community partners to provide a unified, integrated system of services for students.
