
Registration
 8:00 - 8:50 AM

Announcements
(In first session) 
8:50 - 9:00 AM 

Session 1
9:00 - 10:30 AM

Session 2
10:45 - 12:15 AM

Lunch / Lunch & Learn  
12:15 - 1:15 PM / 12:30 - 1:00 PM

Session 3 
1:15 - 2:45 PM

Session 4
 3:00 - 4:30 PM 

November 9, 2019

Rochester Regional Training Institute
November 9, 2019

Empowering Youth Success



Learn how you can get more involved with the Network and most 
importantly, learn about our great quality initiatives, such as Accredidation 
and SAc Credentialing. We will also discuss the QSA tool and our Regional 
Networks.

Presenter: Kelly Sturgis, Executive Director, Network for Youth Success
Age / Staff: E, M, H, A / FL, S
OCFS Area: 3

Network for Youth Success Quality Initiatives

&  

Lunch

Learn 
 12:30 - 1:00 PM

Presenters: Angela St. Laurent, Program Manager BASCOL
Mike Williams, Lead Site Director, BASCOL
Topics: Program Sustainability, Program Quality Improvement
Age/Staff: E / FL, S 
OCFS Area: 3

Quality programming is the cornerstone of sustaining an excellent 
program. This workshop seeks to find answers to the following questions: 
how do you create a high quality program? What are ways to have a happy 
and engaging children? How do we support staff that are professional 
and caring with the mindset of great customer service? How is safety 
in following the New York State regulations and focus on increasing 
enrollment and sustainability achieved? Using a power point to guide the 
discussion, participates will engage in a variety of activities that can be 
replicated in their program.

Session 1            Session 2 

Program Quality Improvement
Location: Ballroom 2

9:00 - 10:30 AM

“Challenging behaviors” is the buzz phrase that won’t go away. In the 
afterschool world, “challenging behaviors” serve as a source of stress 
for most adults. In this interactive session, we will review behaviors with 
a different lens. By incorporating the research of Dr. Bruce Perry, from 
Child Trauma Academy, and reviewing the 5 Love Languages of Children, 
we will reflect and develop strategies that address the root causes of the 
behaviors that challenge you. 

Re-Defining Challenging Behaviors 
Location: River

Through fun, interactive, and engaging activities, participants will learn easy-
to-replicate best practices for youth participants and staff, designed to foster 
a culture of inclusion, a sense of belonging, and promote diversity and equity 
within their respective organizations. 

This workshop will provide people who work with and/or supervise students 
with challenging behaviors with the techniques to understand, prevent, 
manage, and change said behaviors. Participants in this workshop will walk 
away feeling like they are better able to support students with challenging 
behaviors. 

Presenters: Monique Jarvis, Network Program Manager, DEI Talent Lead, 
LEAPNYC
Marie Feltio, Lead Campus Director, LEAPNYC
Topic(s): Social & Emotional Learning, Guiding Children’s Behaviors
Age / Staff: E, M / S, D

Diversity, Equity and Inclusion Learning Lab: 
Fostering Positive Organizational Culture 

Effective Interventions for Supporting Students 
with Challenging Behaviors

Location: Ballroom 1

Location: River
Presenters: Gizelle Stokes, Executive Director at the Mindful Center
Topics: Social and Emotional Learning
Age / Staff: E/ FL, S, D
OCFS Areas: 1, 3, 7

 10:45 - 12:15 PM

Presenter:Candice Thompson, Education & Training Specialist, Child Care 
Resource Network
Topics: Social & Emotional Learning, Guiding Children’s Behaviors
Age / Staff: E / FL
OCFS Areas: 1, 3

Cameron Community Ministries Teen Center in Rochester, NY opened in 
September 2019.  Housed in a renovated residence adjacent to Cameron’s 
main building, the program offers academic support, leadership opportunities 
and life skills education. This workshop will share the development process 
of the Teen Center program from its beginning stages to two months after 
opening, with a focus on the work done by the Planning Committee and 
Youth Advisory Committee. Additionally, focus will be placed on the staff and 
team development process, including selection, training and supervision.

Presenter: Jonathan Coyle, Teen Program Director, Cameron 
Community Ministries
Topics: Program Sustainability, Program Quality Improvement, Lead-
ership Development for Professionals
Age / Staff: M, H / S, D
OCFS Areas: 1, 3

Building A Foundation for the Future
Location: Ballroom 2

Presenter: Julia Postler, Executive Director,
Horizons at Warner for the University of Rochester
Topic: Program Development 
Age/Staff: M / FL, S
OCFS Area: 3

Middle-school is a critical time in youth development, and it is important 
time to continue to engage youth in out-of-school time programs. Programs 
promote healthy lifestyles, academic enrichment, and opportunities to 
explore new activities. This workshop defines how to improve middle school 
student participation which leads to increased civic engagement, culturally 
responsive instruction, increased student attendance, participation, and 
engagement. 

Improving Middle School Participation in  
Out-of-School Programs 
Location: Ballroom 1

1:15-2:45 PM

Location: River



Presenters: Kyle Hagenburger, Expanded Learning Opportunities 
Specialist, REACH Program,
Catherine Hogg, Director, REACH Program 
Topics: Program Quality Improvement
Age / Staff: E, M, H / FL, S
OCFS Area: 3

Backward planning is a process by which instructors begin with an end 
project in mind and work backward to map out key benchmarks. By working 
in reverse, planners consider critical steps, plan to avoid obstacles, and 
develop a more realistic time frame that leads to a well-developed final 
product. This is particularly important in afterschool programs where 
time may be limited, and final products become rushed. For students, 
understanding the steps they need to take helps with their perception of a 
larger goal as manageable, and they can mark progress towards a goal thus 
increasing engagement and motivation. 

Thinking in Reverse: Backward Planning to Enrich 
After School Program Activities
Location: Ballroom 2

Presenters: Susan Coyle, Monroe County 4-H Program Leader
Monroe  County Cornell Cooperative Extension 4-H Youth Development 
Topics: Social & Emotional Learning, STEM/STEAM
Age / Staff: E, M, H / FL, S
OCFS Areas: 1, 2, 3

Youth love learning through hands-on activities. The 4-H Model includes 
offering youth time for movement and reflection. Activities provide youth 
a time to explore new concepts and even get a little messy from time to 
time. Agriculture is tied to all we eat and is interwoven with STEM concepts. 
4-H’s Agriculture in the Classroom program helps to connect youth with food 
production and food science.

Middle schoolers have fun while they use their brain doing this novel STEM 
program!  This workshop will leverage the engineering design process and 
share how to present a different STEM concept and career in each activity.  
After a brief overview, workshop attendees will wear a facilitator hat to review 
implementation guides and will also put on a participant hat to collaboratively 
complete the hands-on activity.  Attendees will use the principles covered in 
this workshop to design an activity and can leverage the principles covered 
in their own programming.  Funded by National Science Foundation and 
jointly developed by Hofstra University with Boys & Girls Clubs.

4-H Grows Here:
Learning STEM Through Agriculture

Fun, Easy to Implement STEM

Location: Ballroom 1

Location: Ballroom 1
Presenters: Dr. Ellen Furuya, 
Hofstra Center for STEM Research 
Topics: Summer Camp, Social & Emotional Learning, 
STEM/STEAM, Program Sustainability 
Age / Staff: M / FL, S, D
OCFS Area: 3

Presenter: Caitlin Orbaneck, Project Coordinator, The Children’s Institute
Topics: Social & Emotional Learning, Guiding Children’s Behaviors
Age/Staff: E, M, H / FL, S
OCFS Area: 1

Teaching youth the importance of tolerance and equity in their interactions with 
others is a critical part of positive youth development. This workshop will provide 
strategies for teaching tolerance in young people through your own actions 
and behaviors, while identifying key areas you can make small changes in to 
increase appreciation for diversity. We will break down the barriers between 
expectations and reality to ensure all students are treated equitably and well.

Teaching Tolerance Through Expectations
Location: River

This workshop will focus on playing games, from start to finish. We are going 
to identify three types of group activities—icebreakers, energizers, and team 
challenges—and experience for ourselves how they can fit into our programs. 
Throughout, the presenter will model how to run these activities, and the 
importance of facilitation, but the focus is on learning these activities and how to 
find other activities like these. Come prepared to play!

Games, Games, Games
Location: Corinthian
Presenter: Timothy Fowler, Professional Development Director,  
Network for Youth Success
Topic:  Physical Development
Age / Staff: E, M / FL
OCFS Areas: 1, 3

Session 3            Session 4 
1:15-2:45 PM  3:00-4:30 PM

Presenters: Amy Huff, Educational Achievement Coordinator, 
Native American Community Services,
Chelsea Martin, Tutor, Native American Community Services
Topics: Social & Emotional Learning, Leadership Development
Age / Staff: E, M, H / S, D
OCFS Area: 3

The influence of staff goes beyond surface level supervision.  When staff 
illustrate the value of teamwork children will surely follow the example.  In 
this session, we will use team building games to explore ways to blend 
the reluctant personality and the overachiever, giving adequate attention 
to both and all those in between.  These games are designed to achieve 
a sense of community among groups and across the entire program; an 
indicator of effective programming.  Come watch the presenters, along with 
a few program staff, visualize the importance of staff camaraderie and its 
impact on programming.  Games can be replicated with most age levels, 
diverse populations, and multiple cultures.  The audience can watch and/
or participate.  

Team Building: Training Staff with Diverse 
Personalities to Work as One
Location: Corinthian



The New York State Network for Youth Success works to strengthen the capacity and commitment of communities, 
programs, and professionals to increase access to high-quality programs and services beyond the traditional 
classroom. 

Who We Are 
The New York State Network for Youth Success is a network of organizations throughout the state dedicated to building a  
youth-serving system that increases access to high-quality programs and services for all students in need of a safe place to learn 
beyond the traditional classroom. We offer a professional membership and support fifteen regional networks to benefit and 
bring together providers from across the state.

Learn how to meet children’s needs, reduce challenging 
behaviors, network with other afterschool professionals, and 
gain confidence in your work!  The New York State School-
Age Care Credential Preparatory Program will help you do 
all this and help you meet the education requirements to 
become a SAC Supervisor in New York State.  Face-to-face 
and distance learning options are available. Contact Erin at  
Erin@networkforyouthsuccess.org with inquiries.

School-Age Care Credential

Program accreditation is the ultimate indication of program 
quality! It provides afterschool professionals with performance 
indicators, benchmarks of quality to guide program planning, 
implementation, and evaluation. The accreditation process 
supports a team approach to program improvement and 
fosters a competent, caring, and qualified staff.  Contact Erin at   
Erin@networkforyouthsuccess.org with inquiries.

Afterschool Program Accreditation

OCFS Topic Areas Age Group Staff Level

1   Principles of childhood development

2   Nutrition and health needs of children

3   Child day care program development

4   Safety and security procedures

5   Business record maintenance and management

6   Child abuse and maltreatment identification and prevention

7   Statutes and regulations pertaining to child day care

8   Statutes and regulations pertaining to child abuse and maltreatment

E   Elementary School

M   Middle School

H   High School

A   Staff

FL   Front Line

S     Supervisor

D    Director/

       Executive Director

Be a Part of Something Bigger
Help us build a community that EMPOWERS YOUTH SUCCESS.  Your membership not only allows you to join hundreds of 
other professionals in the only statewide out-of-school time membership organization, but provides you with many other resources.  
Members receive our monthly e-news letter with information on best practice, current trends, and timely information on policy 
and regulations impacting out-of-school time.  Information on grant funding, discounts on our annual conference, complimentary 
webinars and an opportunity to support your regional network are also included.  Organizational memberships are now available 
and include free technical assistance, marketing opportunities, and discounts on accreditation.  For more information or to join our 
community, go to: http://networkforyouthsuccess.org/membership/


