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School's Out, Make it Count 2018 Conference 
 
For the third year in a row, the New York
State Network for Youth Success hosted its
annual conference in Saratoga Springs, NY.
The event brought together over three
hundred afterschool providers and
administrators from across the state on Friday, April 13 and Saturday, April 14, 2018. 
 

The conference focused on summer learning and was
therefore aptly titled, School’s Out, Make it Count!
Frontline staff had the ability to choose from 15
different sessions each day with tracks ranging from
STEM and Summer Camp to Social Emotional
Learning. Additionally, the conference featured a
Leadership Track as well as the newly added
Executive Director's track. The new Executive
Director's track featured workshops such as grant
writing, fund development, and human resources.
 
Not only did participants leave with 5.5 hours of
training each day, but they were also able to network
over a buffet lunch, and a learn more about vendors

from the afterschool, summer learning, and expanded learning fields. These opportunities allowed
participants to foster connections with others in their area as well as statewide, and bring back
some useful tools, tips, and tricks to use in program. 
 
A huge thank you to all participants and vendors who attended and helped make this event such a
success! We look forward to seeing even more people next year when our annual conference
moves to Troy, NY! Be sure to clear your calendars for Friday, April 19 and Saturday, April 20, 2019!
Be sure to also check out our Facebook page for more pictures and videos from the weekend!

https://www.facebook.com/NetworkforYouthSuccess


 

Quality Self-Assessment (QSA) Tool Tip of the Month
Taking a Deeper Look at the QSA Process
 
How do you use the QSA to determine
how your program is really doing? While
some indicators are more or less a yes or
a no (Do you serve a healthy snack
and/or supper? Do you complete
emergency drills as required?), most are
more nuanced than that. Let's take a
deeper look at one such indicator to get a
sense for how you can use the tool to
better understand how your program is
doing. 
 
Element 5: Programming and
Activities
Indicator 1: Provides activities that
reflect the mission of the program. 
 
Before diving deeper and looking at the performance levels, let's focus on the indicator itself. What
is the mission of your program? Do the program activities reflect that mission? Take some time to
think about this and come up with any examples you can think of that illustrate how they do or do
not reflect the mission.    
 
Example:
123 Afterschool Program's mission is to improve literacy in the community by ensuring all
participants are reading at or above grade level by 3rd grade.
 
On Tuesday's, 123 Afterschool Program partners with Pups for Literacy, a program that brings in
dogs for the students to read to for 30 minutes. On Friday's, 123 Afterschool Program has Fun
Friday where kids get popcorn and watch a movie. 
 
Pups for Literacy inspires participants to read out loud, working towards the program's mission. Fun
Friday might reflect the mission if the movies had a literacy focus or a component where the
participants were to read or write about the movie before or after the screening. But, the 123
Afterschool Program does not include another component with Fun Friday and currently selects
movies based on availability and popularity. Fun Friday does not reflect the program's mission.
 
Now, equipped with these examples for your own program, let's take a look at the performance
level examples. 
 
Performance Levels:
 
1: Activities are selected based on materials, staff members' interests, and space available.
 

http://networkforyouthsuccess.org/qsa/


2: Activities that reflect the program mission are prioritized, but some activities that do not
reflect the program mission are offered.
 
3: The program mission serves as the foundation for all activities selected. Activity and
lesson plans include explanations of how the activity supports the program mission.
 
4: The program mission serves as the foundation for all activities developed and selected.
Activity and lesson plans include explanations detailing how the activity supports the
program mission. Staff members are encouraged to explain the mission to youth
participants and offer rationale and the connectedness of the mission to the program
activities. Youth have the opportunity to give feedback on the relationship between the
program mission and activities regularly throughout the year. 
 
How do the examples you came up with for your program fit into these performance levels? 
 
For the 123 Afterschool Program example above, the program would currently be rated at a level 2
because it has activities that reflect the mission and activities that don't. The 123 Afterschool
Program can use the information in level 3 and 4 as a roadmap for how to improve their program
quality. When using the QSA, all programs are encouraged to strive for a level 3 or higher as an
indication of a high quality program.
 
Next time you are using the QSA, try coming up with examples for each indicator before you delve
into the performance levels. The full QSA tool, including all elements, indicators, and performance
levels, is available on the Network for Youth Success website. 

 

Resource
Learning How to Be an Agile Leader
 
Sometimes, you just need to look at leadership
from a different angle. In Zoom Leadership:
Change Your Focus, Change Your Insights,
organizational consulting expert Janet Britcher
urges readers to "zoom in and out" with a flexible,
open mind when problem-solving, rather than
looking at a situation from a single point of view.
 
This article from NAA summarizes Britcher's views
and explains the three lenses leaders should use
while analyzing situations. Britcher continues to
assert that effective problem solving requires
viewing situations from several angles.
 
 

 

Upcoming Events
 
***North Country Training Institute Registration Is Open!***
The North Country Training Institute will cover topics relevant to school-age providers in
afterschool, summer, and expanded learning programs. This day-long event in Lake Placid features
four 90-minute sessions (a total of 6 hours of training). Register Online Now* or visit our website for
more details!
 
4/24: Leading the Charge! Combating Afterschool and Summer Learning Myths and
Realities, Webinar
Bridging the gap between the school day and afterschool and summer learning has often been a
challenge for school leaders. Expanded learning programs are critical for student success. How can
this be done? Where does a principal begin? What resources are available to expand my current
program? Answers to these and many more questions are a click away in this highly informative
learning experience. More information can be found here!
 

http://networkforyouthsuccess.org/qsa/elements-program-quality/
http://networkforyouthsuccess.org/wp-content/uploads/2014/05/QSA-Elements.pdf
http://networkforyouthsuccess.org/wp-content/uploads/2016/10/QSA-Tool-2nd-Ed_Quality-Indicator-Definitions_All2014-UPDATED.pdf
https://naaweb.org/executive-extra/item/850-learning-how-to-be-an-agile-leader
https://app.etapestry.com/onlineforms/NewYorkStateNetworkforYou/NCTI2018.html
http://networkforyouthsuccess.org/professional-development/2018-north-country-training-institute/
https://register.gotowebinar.com/register/3348278277674348546


4/25: Creating Inclusive Program Environments for Youth with Different Abilities, NYC
In this FREE training participants will deepen their understanding of young people living with social
and emotional disabilities and the accommodations they may require. Building on that foundation
participants will explore guiding principles and strategies to create structured and inclusive program
settings as well as discuss concrete strategies to address challenging behaviors. This event will
take place from 9:00 AM - 4:00 PM at the 2018 ILR Conference Center. Please send registration
information to Amy Breese at act4youth@cornell.edu. If you have any questions, contact Jutta
Dotterweich at 607-255-4108 or at jd81@cornell.edu OR Eduardo Gonzalez, Jr.
at eg36@cornell.edu.
 
4/26: Free Playground Safety Training, Capital Region 
CRELO is offering this training for free from 7 pm to 8:30 pm on 4/26 at the Southern Saratoga
Branch of the Capital District YMCA.  Almost two thirds of nonfatal injuries related to playground
equipment occur on public playgrounds. As school-age professionals, we are responsible for
keeping our children safe during outdoor time. Come to this workshop to learn how to properly
supervise children on and around playground equipment, how to keep children engaged, and how
to identify risk factors. Register here! 
 
5/1-5/4: BOOST Conference, California 
The BOOST Conference, organized by the BOOST Collaborative, will take place May 1-4, 2018 at
the Palm Springs Convention Center in Palm Springs, California. More information and tickets can
be found here.  
 
5/3- 5/4: Free Positive Youth Development 101 Training, Syracuse
This highly interactive 2-day training will explore key principles of youth development such as 
building youth positive outcomes, supportive relationships and environments for youth, youth 
voice and engagement opportunities, as well as, effective programming strategies. It will also 
examine the role of the youth worker by discussing core competencies and dilemmas of youth 
work. The event will be held at the Crowne Plaza in Syracuse and will be from 9:00 am- 4:00 pm
both days. This is a free training, but attendees are asked to commit to attend both training days. 
Please send registration information electronically to Amy Breese at act4youth@cornell.edu. If you
have any questions, contact Jutta Dotterweich at 607-255-4108 or jd81@cornell.edu.
 
5/7: ACEs Annual Capital District Symposium, Capital Region
This workshop offers individuals with various responsibilities across a wide span of human services
a unique opportunity to gain important and useful knowledge about the effects of trauma on brain
development, how prevention and trauma-informed care can be of significant benefit, and how
ACE-informed practice can assist with prescriptive treatment and improved use of resources. The
program will be especially targeted to DSS Caseworkers and Supervisors, Child Welfare
Administrators, Clinicians and Therapists, Juvenile Probation Staff, Special Education
Professionals, Health Care Practitioners, Direct Care Staff and Supervisors within the non-profit
provider sector, and others working with children. Registration can be found here!
 
5/8: Whats Great in Our State, Capital Region
This free event at the NYS Musuem honors individuals and programs that are successfully
addressing the issues of children’s mental health, including work on early identification, outreach,
family education, providing mental health awareness in schools and successful intervention on
behalf of children and their families. There will also be a presentation of proclamation from
Governor Andrew M. Cuomo declaring the week of May 3rd Children's Mental Health Awareness
Week in New York State. More information and registration can be found here. 
 
5/10: SciGirls Connect, Capital Region
Join Jenn Baumstein, SciGirls Connect Trainer, and Director of Community Engagement for WMHT
Public Media, for a FREE SciGirls Training. Learn about the myriad of ways in which SciGirls can
be used in your program to encourage STEM-based learning for all students, not just girls! Explore
the SciGirls Seven, and practice some of the activities created by the SciGirls team. Follow this link
to register!
 

5/19: North Country Training Institute, North Country 
The North Country Training Institute will cover topics relevant to school-age providers in
afterschool, summer, and expanded learning programs. This day-long event features four 90-

mailto:act4youth@cornell.edu
tel:(607)%20255-4108
mailto:jd81@cornell.edu
mailto:eg36@cornell.edu
https://www.eventbrite.com/e/playground-safety-tickets-37657687156
http://www.boostconference.org/registration
mailto:act4youth@cornell.edu
mailto:jd81@cornell.edu
https://www.surveymonkey.com/r/2018ACEsReg
http://events.r20.constantcontact.com/register/event?oeidk=a07eatgjb84ed27ae5d&llr=zga6rzjab
https://www.eventbrite.com/e/scigirls-connect-tickets-43410143909


minute sessions (a total of 6 hours of training). Register Online Now* or visit our website for more
details!
 
5/26: CRELO Final Director's Meeting, Capital Region
Our fifth and final Director's Meeting of the school year will include a 1/2 hour of networking
opportunities and a chance to share resources. This will be followed by a discussion on family
engagement! Registration can be found here!
 
5/30: Schenectady Youth Summit, Capital Region
 The Schenectady Youth Summit is scheduled for Wednesday, May 30th at Proctors. They
have renewed their effort to listen to—and to use the voice and perspective of youth — to inform
and inspire our work to advance their development and well-being. The Summit will bring together
300 youth and caring adults from Schenectady County in World Café style conversation and
problem-solving. The day kicks off in Proctors GE Theatre at 9 am. Please watch for details and
online registration soon! 
 
7/29-7/31: New York STEM Education Collaborative 2018 Conference
STEM educators, save the date for a summer conference! The New York STEM Education
Collaborative wants you attend their 2018 conference! This organization unites state teacher
associations in science, math, engineering, technology, and related fields in one conference. Come
to Alfred, NY July 29th to 31st to connect with educators, businesses, and leaders from around the
state who want to improve STEM education! More details can be found here!
 
11/10: Rochester Training Institute, Rochester  
Save the Date! Our Rochester Training Institute will take place Saturday, November 10th, 2018. 
 

4/19- 4/20: New York State Network for Youth Success Annual Conference
Save the Date! Our annual conference will take place Friday, April 19 and Saturday April 20, 2018. 
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