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Speed Sessions

Registration/Vendors
Registration/Vendors

Speed Sessions
Speed Sessions

Session 4

Session 1

Opening Session

Session 5

Lunch/Vendors

Lunch & Learn

Lunch/Vendors

Lunch & Learn

Session 2
Session 6

Closing Session

Coffee Break / Networking

Session 3

8:00 – 9:30 AM

8:00 – 9:30 AM

9:00 – 9:30 AM

9:00 – 9:30 AM

9:45 – 11:15 AM

10:15 – 11:45 AM

9:45 – 10:00 AM

12:30 – 2:00 PM

11:45 – 1:15 PM

12:00 – 12:30 PM

11:15 – 12:30 PM

11:45 – 12:15 PM

1:15 – 2:45 PM

2:15 – 3:45 PM

4:00 – 4:30 PM

2:45 – 3:15 PM

3:15 – 4:45 PM

FRIDAY, APRIL 13 SATURDAY, APRIL 14

Session Schedule

OCFS Topic Areas

See page 16 for information on the Executive Director Track

Age Group Staff Level

1   Principles of childhood development

2   Nutrition and health needs of children

3   Child day care program development

4   Safety and security procedures

5   Business record maintenance and management

6   Child abuse and maltreatment identification and prevention

7   Statutes and regulations pertaining to child day care

8   Statutes and regulations pertaining to child abuse and maltreatment

E   Elementary School

M   Middle School

H   High School

A   Staff

FL   Front Line

S     Supervisor

D    Director/

       Executive DirectorDRAFT
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SAVE THE DATE
2019 Annual Conference

April 19 and April 20

Hilton Garden Inn
Troy, NY

AD Space Still Available
Contact Erin if you would like to purchase it.

Erin@NetworkforYouthSuccess.org
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Friday 9:00-9:30 AM Saturday 9:00-9:30 AM

Location: Big Red

Location: Peerless

Location: Skidmore

Location: Congress

Location: State Seal

Location: Skidmore

Presenter:

Presenter:

Presenter:

Presenter:

Presenter:

Presenter:

The Early Childhood Education and Training Program offers a number 
of training opportunities for the child care professional.  Join us to hear 
about what we have to offer, how to access the programs, and answer 
your training questions.  

The Educational Incentive Program (EIP) is a scholarship program that 
helps child care providers pay for training and educational activities 
to build knowledge, skills, and competencies to improve the quality of 
child care in NYS. EIP pays for a variety of training types with 2018 
maximum award amounts of up to: $2,000 for college; $1,250 for CDA 
and other pre-approvedcredential trainings; $1,100 for coaching; $125 
for classroom CPR/FA &amp; $95 for CPR/FA online with face-to- face 
skills testing; and $700 for trainings, conferences and workshops – 
just like this one! Come learn how EIP can help support you and your 
program to access high quality learning today!

In this STEM session, we will conduct an activity called “Ground 
Truthing” that uses satellite photography. After, we will share resources 
on bringing citizen science to your program. Note: during this session, 
we will go outside for a portion of the activity, so dress accordingly!

The New York State Network for Youth Success supports the capacity-
building of afterschool programs at the local level through regional 
afterschool networks. Regional networks help share best practices and 
coordinate local professional development resources for programs and 
providers. Regional networks also provide effective means to distribute 
information as well as engage programs and parents on state and local 
policy issues. In this short workshop, you’ll get to learn all about how 
regional networks are making an impact and how you can get involved 
in your local regional network.

In this rapid-fire session, participants will learn a variety of tips, tricks, 
and techniques on how to bring out the best in their youth. Ideal for new 
professionals who feel that their “teacher toolkit” is still pretty empty, this 
workshop will leave them overflowing.

Do you want to help your participants stay focused and active during 
afterschool? The solution is to serve healthy snacks and/or meals to 
keep them energized! Did you know you might be eligible to receive 
reimbursements for these healthy snacks and suppers through the 
Child and Adult Care Food Program (CACFP)? Join this speed session 
to learn more about CACFP eligibility and meal patterns.

Colleen Faragon, Casey Becker, Darina Mayfield, 
Professional Development Program, Rockefeller College, 
University at Albany

Jill Haskell, Education Specialist
Educational Incentive Program (EIP)

Timothy Fowler, Professional Development Director,  
Network for Youth Success

Kelly Sturgis, Executive Director,  
Network for Youth Success

Yindy Beckim, Vice President of Programming,  
The Leadership Program

Joyce Jian, Food Programs VISTA,  
Network for Youth Success

Training Opportunities 

Finding the Money:  
Making EIP Scholarships Work for You

Be Bold, Brave, and Brilliant With Your Youth

Citizen Science: Ground Truthing the Satellites

Regional Networks:  
A Collective Approach to Capacity-Building

CACFP: Getting Reimbursed for Nutritious Snacks

Age / Staff:

Age / Staff:

Age / Staff:

Age / Staff:

Age / Staff:

Age / Staff:

Topic:

Topic:

Topics:

Topic:

Topics:

Topic:

OCFS Area:

OCFS Area:

OCFS Areas:

OCFS Area:

OCFS Area:

OCFS Area:

5

5

1, 3

5

3

2 

E, M, H / FL, S, D

E, M, H / FL, S, D

E, M / S

E, M, H, A / FL, S, D

E, M , H / FL, S

E, M, H / S, D

Program Quality Improvement

Program Quality Improvement

STEM / Program Quality Improvement

Community Engagement

Program Quality Improvement / Guiding Children’s Behaviors

Nutrition

DRAFT

Speed Sessions
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Friday 12:00-12:30 PM

Lunch Sponsored by 

Saturday 11:45-12:15 PM

Location: State Seal

Location: State Seal

Location: Skidmore

Presenter:

Presenter:

Presenter:

This workship will present an overview of common regulatory issues in 
school-age programs and how to maintain compliance.  Come prepared 
with questions to ask an expert from OCFS.

Join the Network for Youth Success to receive an update on state and 
federal policy relating to afterschool, summer, and expanded learning 
programs. This session will include a breakdown of the 2018-19 State 
Budget and information on upcoming advocacy efforts at the federal 
level. 

Learn how you can get more involved with the Network and most 
importantly, learn about our great quality initiatives, such as Accreditation 
and SAC Credentialing.  Come to this workshop to learn the value of 
becoming a member of The Network for Youth Success.  Overviews 
of the School-Age Care Credential Preparatory Program and Program 
Accreditation process will be explained, information will be provided on 
how to become a host agency, and sign ups for opportunities to become 
paid advisors, coaches, and endorsers will be available.

Jamie DeNoyer, NYS Office of Children and Family Services

Chris Neitzey, Policy Director, Network for Youth Success

SAC Regulations Overview

State and Federal Policy Updates 

Network for Youth Success Quality Initiatives

Age / Staff:

Age / Staff:

Age / Staff:

Topics:

Topic:

Topic:

OCFS Areas:

OCFS Area:

OCFS Area:

3, 4, 6

3

3

E, M / FL

A / FL, S, D

E, M, A / FL, S, D

Family Engagement / Guiding Children’s Behaviors

Advocacy

Quality Improvment

Lunch & Learn

Opening & Closing Sessions

Friday 9:45-10:00 AM Saturday 4:00-4:30 PM

Lynn Siebert, Executive Director of Childcare and Day Camps, 
Capital District YMCA

Welcome to our 3rd annual Afterschool, Summer, and 
Expanded Learning Conference.  As an organization that 
strives to professionalize the field of afterschool and raise 
the bar on quality programming, we are excited to have 
you join us and colleagues from around the state in this 
professional development experience.  We hope you take 
the time to network and connect with some of the over 200 
professionals that are attending this conference over the two 
day conference.  
Now, more than ever, professionals such as yourself are 
critical to ensuring our youth have a chance to reach their full 
potential.  Please join us for the opening session, where you 
will hear more about the importance of your work, as well as 
learn more about the Network and how we can support you in 
this important work.  

Executive Director 
Network for Youth Success
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Join Jenn, an official SciGirls CONNECT trainer, from the local Public 
TV station to learn about the myriad of ways in which SciGirls can 
be used in your program to encourage STEM-based learning for all 
students, not just girls! Explore the SciGirls Seven, and practice some 
of the activities created by the SciGirls team.  All attendees will leave 
with at least one new activity under their belt and a renewed passion for 
encouraging girls in STEM education.

One of the most popular requests from educators are tools not only to 
understand hip hop, but how to introduce and utilize it in a positive way 
to engage young people. The purpose of this workshop is to help our 
teachers get a better understanding of hip hop music’s important voice 
in education and to identify the positive artists, producers, and sounds. 
In this session, you will be introduced to writing techniques, culture 
building activities, and access to an array of artists, playlists, and songs 
that support a classroom friendly learning environment.

Jenn Baumstein, Director of Community Engagement, 
WMHT Public Media

Kenrick Wagner, Founder-Lead Trainer,  
Project Gametime, LLC

Session 1

SciGirls Connect: FREE STEM Resources For You  

A Rap for Good

Location: Congress

Location: Big Red

Location: Geyser

Presenter:

Presenter:

Presenter:
Presenter:

3
E, M / FL, S, D
STEM / Summer Camp / Social & Emotional Learning

Friday, April 13, 10:15 - 11:45 AM

This workshop will introduce the Quality Self-Assessment (QSA) tool 
and how to use it. Participants will learn how to use the tool to think 
critically about their program, and how assessment can improve
communication and understanding among staff and other key 
stakeholders. This will be an interactive workshop that models activities 
that participants can take back to engage people in the process.

School-Age Care Supervisors have to cover it all - staff, parents, 
children, and community partners. Applying a trauma informed lens to 
this range of responsibility can really make a difference. This session 
will examine how trauma informed work can deepen supervisors’ insight 
and improve overall performance. 

Timothy Fowler, Professional Development Director,  
Network for Youth Success

Timothy Hathaway, Executive Director,  
Prevent Child Abuse New York

Quality Self-Assessment (QSA): How to Use the Tool

What Every School-Age Site Supervisor  
Needs to Know About ACEs and Trauma

E, M, H / FL, S, D

Program Quality Improvement

Program Quality Improvement / STEM /  
Social & Emotional Learning3, 4

For many years, Sports and Arts has run successful sport programs that 
have taught sportsmanship, leadership and teamwork. Three years ago 
SASF developed its own nutrition education program, which includes 
SASF’s Food Explorers Curriculum for elementary and middle school 
programs, nutrition workshops, and training for staff. In this workshop, 
we will discuss how to build a nutrition education program based on 
different program models, why nutrition is vital for children to learn, and 
how nutrition reinforces various subjects that are taught in school.

Teach your children the importance of taking on and conquering 
obstacles. Teach them to never give up in the face of a challenge. 
Teach them grit. In this workshop participants will explore ways to 
foster creative thinking, problem solving, and grit within their children. 
Through hands-on activities, participants will learn ways to incorporate 
mental and physical challenges that will engage and challenge their 
students while building grit.

Shanon Morris, MS, RD, CDN, Director of Sports and 
Wellness, Sports and Arts in Schools Foundation

Keyanna Murrill, Co- Founder, New York City Explorers

Bringing Nutrition Into a World of Sports 

Fostering Grit with the Power of Puzzles

Location: Skidmore

Location: Aperture Education Room

Presenters:

Age / Staff:
Topics:

OCFS Area:

Location: Peerless

Age / Staff:
Topic:

OCFS Areas:

Age / Staff:
Topics:

OCFS Areas: 1, 3
E, M / F, S
Program Quality Improvement / Summer Camp

Age / Staff:

Age / Staff:

Age / Staff:

Topic:

Topics:

Topics:

OCFS Areas:

OCFS Area:

OCFS Area:

2, 3

4

7

E, M / FL, S, D

E / FL, S

E, M / S, D

Nutrition 

Leadership Development / Guiding Children’s Behaviors

Presenter:

DRAFT
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Discover 10 tools to help you foster resilience in even the most 
unmotivated children. Once you understand them, you won’t 
go another day without using them! Whether you work with 
students in one-on-one, small group, or classroom settings, 
you’ll gain the skills you need to deliver the life-changing power 
of resilience to children of any background and learning style. 

Children in our care may have special health care needs and diagnoses. 
We want to be thoughtful and accommodating to these children and 
their families. What’s the best way to go about this? Our first task in 
this workshop will be to define and identify special health care needs, 
including common childhood diagnoses, and the challenges we usually 
associate with these diagnoses. Emphasis will be placed on the Autism 
spectrum. We’ll take a deeper look at the specific characteristics of 
children on the Autism spectrum, as well as those who have other 
special health needs, and we’ll look at some of the sensory, visual, 
auditory, tactile, and smell/taste accommodations we can make to help 
all children learn and grow in our programs. This workshop will help 
you better understand the children in your care with special health care 
needs, so they will feel welcomed and their needs will be met. 

Christian Moore, Founder, Why Try Organization

Session 2

Resilience Can Be Taught! 
10 Tools to Motivate ANY Student

Special Health Care Needs

Location: Aperture Education Room

Location: Big Red

Presenter:

Presenter:

1, 3
E, M, H / FL, S, D
Social and Emotional Learning

Friday, April 13, 1:15 - 2:45 PM

Alicia Salamone-Powers,  
Childcare Director, Capital District YMCA

Age / Staff:
Topic: 

OCFS Areas:

Age / Staff:
Topic:

OCFS Areas: 1, 3
E / FL, S
Special Health Care Needs with a focus on Autism Spectrum 

This workshop will address the basic building blocks of literacy learning 
and strategies for practitioners to use with students to support language 
development. We know that children learn best when they are actively 
engaged in activities in which they feel challenged, have a sense of 
accomplishment, and have fun, which is why games are excellent tools 
to promote learning. Participants will play a range of games and leave 
the workshop with easy to make, inexpensive ideas for literacy-based 
games to use in their programs. 

NASA Wavelengths is an online repository for information and hands- 
on activities related to astronomy. Workshop attendees will get a tour of 
the NASA wavelengths website, learn how to access age-appropriate 
and low-cost curricula and activities, and participate in a hands-on 
astronomy activity.

Through high-quality summer learning programs, the Greater Rochester 
Summer Learning Association (GRSLA) is making summer count for 
low-income urban and rural students in the Greater Rochester area. 
Aligned with the local and national outcomes of ROC the Future and the 
Campaign for Grade-Level Reading, GRSLA’s summerLEAP programs 
are making strides in reducing summer learning loss, improving 
kindergarten readiness, and increasing third grade reading levels.  
Learn how GRSLA is making summer count through collaborative 
partnerships and strategic alignments, a balance of academics and 
enrichment, and relationship-focused family engagement.

Dr. Valerie Rapson, Outreach Astronomer,  
Dudley Observatory at miSci 
Megan Norris, Planetarium Director, Suits-Bueche 
Planetarium at MiSci

Luis A. Perez, LMSW, Director - Program Support and 
Expansion, Greater Rochester Summer Learning Association
Gretchen Smith, LMSW, Coordinator - Family Outreach & 
Support, Greater Rochester Summer Learning Association

Word Play - Using Games to Support Literacy 
Learning

Hands on Astronomy Activities  
with NASA Wavelengths

Making Summer Count Towards Kindergarten 
Readiness and Third Grade Reading

Location: Peerless

Location: Skidmore

Location: Geyser

Presenter:

Presenters:

Presenters:

1, 3

3

3

E, M / FL

E, M, H / FL, S

E, M, H, A / S, D

Leadership Development for Professionals / Summer Camp

STEM / Summer Camp

Family Engagement  / Program Sustainability

Age / Staff:

Age / Staff:

Age / Staff:

Topics:

Topics:

Topics:

OCFS Areas:

OCFS Area:

OCFS Area:

DRAFT
Presenter:

Use imagination to explore new and exciting parts of the world. Learn 
theatre games and acting exercises, free your creative spirit, and build 
a dynamic ensemble of actors to bring into your classroom.

Justin Macfarlane, Director of Child Care, 
Room to Bloom Preschool and Learning Center

You’ve Been Cast! Exploring Theatre Games, 
Exercises, and Activities For the Classroom

E / FL
Program Quality Improvement

1, 3

Location: Congress

Age / Staff:
Topic:

OCFS Areas:

Carla Stough Huffman, Coordinator of Professional 
Development and OST Program Quality, 
Greater Rochester After-School Alliance (GRASA)
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Keeping children engaged throughout the summer can be tricky. Come 
to this interactive summer camp staff training to learn lots of new 
activities. Camp staff will participate in circle games, transition activities, 
as well as cooperative and competitive games appropriate for children 
in grades K-6. Come join the fun!

Presenter: Timothy Fowler, Professional Development Director,  
Network for Youth Success

Summer Camp Games

E / FL
Summer Camp

1, 3

Location: Congress

Age / Staff:
Topic:

OCFS Areas:

Learn to create hands-on activities designed to incorporate global 
themes into your curriculum, celebrate multiculturalism, and implement 
service learning projects. Learn additional methods to engage students 
about our planet’s diverse countries and cultures through activities, 
games, art, and company awareness for cultural consciousness.

As a follow up to last year’s Shifting the Focus session where we 
focused on utilizing a strength-based approach to staff hiring and 
development, Shifting the Focus II will focus on exploring a PYD 
approach to developing front-line staff. Participants will learn positive 
youth development principles and how to apply these practices to staff 
development. Attendees will leave with an action plan for embedding 
PYD in their staff development practices.

Session 3

Embracing Multiculturalism and Cultural 
Consciousness

Shifting the Focus II: A Positive Youth Development 
(PYD) Approach to Professional DevelopmentLocation: Big Red

Location: Geyser

Presenter:

Presenter:

Presenter:

Friday, April 13, 3:15 - 4:45 PM

Equity and inclusion are not luxuries - they must be core features of 
any youth development program. This session will review frameworks 
and strategies that can be used with program teams to bring a social 
justice lens to their work. Participants will develop their understanding 
of internal biases, people first language, and other ideas that enable 
them to better staff and lead programs that value all youth identities. 
Discussions will include race, ethnicity, gender, physical and mental 
ability, sexual orientation, religion, age, and national origin.

Jen Siaca Curry, Founder, ChangePD

Keyanna Murrill, Co-Founder, New York City Explorers

Shonda Murphy, Deputy Director, 
Department of Youth and Community Development (DYCD)

Equity and Inclusion  
in Expanded Learning Programs

E, M. H / FL, S, D

Summer Camp / Program Quality Improvement /  
Social & Emotional Learning / Leadership Development 

1, 3, 5

Location: Peerless

Age / Staff:

Topics:

OCFS Areas:

Age / Staff:
Age / Staff:

Topics:

Topics:
OCFS Area:

OCFS Area:
3

3

E / S, D
E, M / S

Program Quality Improvement / Social & Emotional Learning / 
STEM / Family Engagement

Program Sustainability, Leadership Development 

The Maker Movement is all about the excitement of learning by doing.  
Learn how to conduct a successful “Maker” event that brings together 
afterschool/out-of-school-time providers, makers, businesses, and 
industries to highlight Science, Technology, Engineering, Art/Agriculture, 
and Math (STEAM) innovation and career pathways for young people.  
The presenters will share how the Expanded Learning Network (ELN) 
of Broome and Tioga conducted STEAMfest to celebrate/recognize 
National Lights On Afterschool Week and the important role high-quality 
out-of-school time programs play in preparing young people to succeed 
in school, college, work, and life.  

This workshop will discuss staff accountability and its relationship to 
student cooperation.  The session will ask participants to focus on 
personal improvement, not individual inadequacy.  The workshop 
will cover simple steps to increase student cooperation and easy 
solutions to enhance engagement.  Punitive measures that are used for 
behavior management are ineffective and do not produce the long-term 
influences on youth that will spur compliant behaviors and attitudes.  
The connection between staff accountability and student cooperation 
becomes evident as the presenter discusses what students actually 
hear and feel when they are redirected.  Regardless of outside factors 
(co-workers, poor administration, little/no resources, etc.), it is the 
individual instructor that is responsible for the behaviors demonstrated 
by students.       

June P. Mead,  
Cornell Cooperative Extension of Broome County
Kathy Sheehan,
Broome-Tioga BOCES

Amy Huff, After School Coordinator, 
Native American Community Services

Full STEAM Ahead!   
How to Conduct a Successful “Maker” Event

Instructor Accountability and Student Cooperation

Location: Skidmore

Location: Aperture Education Room

Presenter:

Presenter:

1, 3

3

E, M, H / FL, S

E, M / FL, S, D

STEM /  Family Engagement

 Leadership Development / Guiding Children’s Behaviors

Age / Staff:

Age / Staff:

Topics:

Topics:

OCFS Area:

OCFS Areas:

DRAFT
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Uplifting 30,000 children, youth, and families every year
We see limitless potential in the children, youth, and families in NYC who work 
hard to access the opportunities they need to be successful. We offer over 80 youth 
development, educational, vocational, and family support services programs in 
Manhattan, Brooklyn, and the Bronx to respond to what our communities need. 

Youth Justice ServicesAfter School &
Community Programs

Family Support, Counseling, 
& Foster Care

Supportive HousingEducational Support

Visit www.goodshepherds.org to learn more.

One to World

By the time the school day ends, lunch is a distant  
memory and students may not be guaranteed an  

adequate and healthy meal at dinner time. 

Afterschool programs can, and should, help!

The Child and Adult Care Food Program (CACFP) helps afterschool programs provide  
subsidized snacks and meals to youth and teenagers by providing reimbursements.  

Throughout New York State, over 1,000 afterschool programs participate in the  
At-Risk Afterschool Snack and Supper Program, also known as CACFP. 

New York State programs registered as School-Age Child Care (SACC) programs are  
required to follow the same CACFP guidelines for any snacks and meals served in afterschool 

programs as of June 1, 2015. Due to this alignment, getting reimbursements is easy.

Begin your enrollment today! 

Visit www.health.ny.gov/cacfp to find out more.

For more resources, visit www.NetworkforYouthSuccess.org/Child-Nutrition

Contact the NYS Department of Health, CACFP at cacfp@health.ny.gov  
with the subject line ‘Outreach Coordinator’
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Session 4

Presenter:

Presenters:

Presenter:

Presenter:

Presenters:

Saturday, April 14, 9:45 - 11:15 AM

All programs have an intervention system.  Is your intervention system 
as efficient and effective as you would like it to be?  This workshop 
will focus on utilizing a Multi-Tiered Systems of Support (MTSS) model 
to organize and implement practices that will meet the needs of all 
students in your program. Using the lens of a trauma-informed approach, 
attendees will take away the foundational tenets of a successful support 
system and hear about how a consortium of districts in Wayne County, 
NY align their out-of-school time programming with identified student 
needs. Both academic and social-emotional interventions will be 
examined.

Youth leadership development is an important component of programs 
that aim to prepare youth for success in life, education, and careers. 
Youth programs play a role in fostering key leadership skills—such as 
persistence, communication, problem solving, and collaboration—that 
youth need to excel as leaders. During this workshop, practitioners will 
review best practices in youth leadership models, develop an action 
plan for a youth leadership activity, and practice the skills necessary 
to facilitate a youth leadership activity. The goal is for participants 
to design their own plan for a youth leadership activity that they can 
implement in their program.

Participants will do the Parachute Design Challenge to learn strategies 
for preparing inclusive STEM learning opportunities. This will be a 
hands-on team challenge experience, with a focus on structuring
such activities to promote collaboration and inclusion of all youth.

Based on Patrick Lencioni’s book, “The Advantage”-- participants 
will tour new alternatives for planning that help an organization, 
network, or collaborative group make practical steps forward without 
a cumbersome strategic plan.  Leaders will find a refreshing way to 
plan and communicate plans with employees and stakeholders.  This 
corporate approach is becoming more and more popular in a society 
that is changing rapidly.  This approach provides a practical way to keep 
your organization or program motivated with the energy that comes from 
common purpose and clear direction.   The tools provided by Lencioni 
can keep an organization moving together. 

Project Based Learning (PBL) is an instructional approach using field 
trips, articles, hands-on activities, and other materials to keep up 
interest and stimulate curiosity in children and youth. Because the 
children are guiding the topic selection through their questions and their 
interest areas, they naturally will stay engaged. This is going with the 
flow to capture those golden moments of learning that light them up.  
Our Dignity of Children staff are trained in the Gold Standard PBL by 
the Bulk Institute  for Education, which is a research-based model that 
is considered the highest quality process to teach individuals how to 
develop long-term project-based learning in a fun and engaging setting.

Dr. Joseph Fantigrossi,  
Pre K-12 Intervention Coordinator, Lyons CSD

Marcel Braithwaite, Director of Community Engagement,  
The Police Athletic League
Theodore Philips, Lead Trainer and Consultant, 
Youth Development Institute

Timothy Fowler, Professional Development Director,  
Network for Youth Success

Jay Roscup, Consortium Grant Administrator Consortium 
Grant Administrator, Wayne County Schools

Tinnycua Williams, Master Trainer, Dignity of Children, Inc., 
Sonia Toledo, President & CEO, Dignity of Children, Inc.

Meeting the Needs of Each Student:   
A Tiered Approach to Intervention

Building a Youth Leadership Program

Facilitating Inclusive STEM Learning Experiences

Thematic Planning to Support Strategic Goals

Gold Standards Project Based Learning

E, M, H / FL, S, D

M, H / S, D

E, M, H / FL, S

E, M, H / S, D

E, M / FL, S

 Social & Emotional Learning

Program Sustainability / Leadership Development

STEM

Program Quality Improvement / Advocacy /  
Leadership Development / Program Sustainability

Program Quality Improvement

1, 3

1, 6

3

3

1, 3

Location: Aperture Education Room

Location: Peerless

Location: Skidmore

Location: Geyser

Location: Big Red

Age / Staff:

Age / Staff:

Age / Staff:

Age / Staff:

Age / Staff:

Topic:

Topics:

Topic:

Topics:

Topic:

OCFS Areas:

OCFS Areas:

OCFS Area:

OCFS Area:

OCFS Areas:

Ready for Camp? You will be after this workshop. In this session we 
will focus on various learning through play activties that will make camp 
more exciting and engaging. Participants will learn new gross motor, 
music and movement, cooking, art, and science activties. Come ready 
to play.

Barbara Wright, ED Consultant

Camp Games

Location: Congress

Presenter:

1, 3
E / FL
Summer Camp

Age / Staff:
Topic:

OCFS Areas:

DRAFT
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Strengthening family engagement has positive outcomes for youth, 
families, and program providers. However, family engagement continues 
to be a daunting task for many initiatives.  This workshop will provide 
relevant  research on parenting changes as children grow and develop,  
and successful engagement strategies from the field. The workshop will 
offer opportunities to network, dialogue, and design parent activities 
that participants can implement with their own programs.

Too often, people believe that play is only for children, laughter has no 
long-lasting effects, and only artists are creative. These statements are 
simply untrue. Each of us has the power to access creativity, laughter, 
and play for our own benefit, as well as that of children and families 
with whom we work. Come learn some of the science behind these 
vital aspects of our social-emotional development, and walk away with 
activities, tools, and other resources. We clap to show joy, express 
admiration, and acknowledge accomplishments. Now, I invite you to 
CLaP for your health and happiness!

For many afterschool programs one of the biggest barriers to a 
successful program is well trained, engaged staff. With the afterschool 
field under constant struggle to identify and keep quality staff, now is 
the time to create an environment with intention that can empower your 
staff to serve your children effectively. How to Build a Winning Team is 
a workshop for supervisors and directors that outlines solid strategies 
that will engage staff while providing tips for creating a quality program 
environment, staff development, and so much more. For the novice or 
the seasoned director, Building a Winning Team will put afterschool 
directors on the road toward success.

Session 5

Engaging Families as Partners

CLaP Every Day! - Create, Laugh and Play for Health 
and Happiness

How to Build a Winning Team

Location: Big Red

Location: Congress

Location: Geyser

Presenter:

Presenter:

Presenter:

Presenter:

Presenters:

Saturday, April 14, 12:30 - 2:00 PM

Children are shaped by the stories they hear, what they are told, and 
what they come to believe about themselves and the world around 
them. Using award winning multi-cultural wisdom stories, integrated 
into NYS standards, we can help children find their stories. This 
process is especially effective with youth with special needs. Using the 
nationally endorsed “Change the Story” game, we give students tools 
and a process to develop service-learning projects that will impact a 
critical problem affecting them, such as poverty, bullying, intolerance, 
environmental degradation, and elder neglect to name a few.

How can you get students attending afterschool and summer programs 
to be healthy and active? Join this workshop to learn how to link physical 
activity and nutrition in your program through lively games and hands-
on cooking. You will learn how to incorporate fun exercise through a 
game; and, how to prepare a CACFP creditable post-workout snack 
that will get youth to enjoy eating fruits and vegetables. This workshop 
will be active and participants will get to enjoy the snack they make.

Ralph Singh, Founder and CEO, Wisdom Thinkers

Joyce Jian, Food Programs VISTA, 
Network for Youth Success

Janice Chu-Zhu, Senior Director, National Capacity Building, 
Children’s Aid National Center for Community Schools

Carla Stough Huffman, Coordinator of Professional 
Development and OST Program Quality, 
Greater Rochester After-School Alliance (GRASA)

Sonia Toledo, President & CEO, Dignity of Children, Inc.
Tinnycua Williams, Master Trainer, Dignity of Children, Inc., 

Find Your Story - Then Change the Story! Healthy Eating & Fitness Fun

E, M, H / FL E, M / FL, S
Guiding Children’s Behaviors / Social & Emotional Learning Nutrition

1, 3 2, 3

Location: Aperture Education Room Location: Peerless

Age / Staff: Age / Staff:
Topics: Topic:

OCFS Areas: OCFS Areas:

Age / Staff:

Age / Staff:

Age / Staff:

Topic:

Topics:

Topic:

OCFS Area:

OCFS Areas:

OCFS Areas:

3

1, 2, 3

3, 5

E, M / FL, S

E, M, H / FL, S, D

E, M / S, D

Family Engagement

Social & Emotional Learning / Family Engagement /  
Personal Development

Leadership Development for Professionals

There are many connections between music and STEAM (Science, 
Technology, Engineering, Art and Math). Come and learn about 
the Strings For Life Music Project, a creative way to introduce and 
incorporate STEAM, SEL (social emotional learning), and life skills into 
your program utilizing the lap steel guitar paired with the LAP (LIFE 
Action Planning) Book,  the College and Careers Guidebook, and the 
Dream Big, Dream Bold, Dream Boarding Experience for children and 
youth. 

Danette Campbell-Bell, Founder & Director, The Strings 
For Life Music Project & Principal Consultant, Campbell-
Bell Consulting, Strings For Life, LLC and Campbell-Bell 
Consulting

The STEAM behind the Music: An Interactive, 
Innovative and Integrative Approach Utilizing the 
Steel Guitar
Location: Skidmore

Presenter:

1, 3
E, M, H / FL, S
STEM

Age / Staff:
Topic:

OCFS Areas:

DRAFT
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Session 6

Presenter:

Presenter:

Saturday, April 1, 2:45 - 4:15 PM

Looking to build problem-solving and teambuilding activities into your 
program?  This interactive workshop will explore the components of 
effective teamwork activities, how to introduce and facilitate them, and 
what questions to ask to successfully end the activity.  We will introduce 
and test out some best-practice tips and games, so come prepared to 
play.

Generalizations about the Millennial Generation (persons born between 
1980-2000) persist as young people in this age bracket are often times 
stereotyped as either self-entitled, pampered, narcissists, open-minded, 
community-involved, or do-gooders without a clue. This presentation 
discusses a collaborative effort between community-based, youth 
service organizations and a comprehensive/ liberal arts college, as 
together we build competencies, encourage commitment, and increase 
cultural humility with the next generation of youth development 
professionals. We highlight our co-created strategies necessary to 
prepare college students to be ready for 21st century knowledge, skills 
,and attitudes necessary for caring, intentional, and ethical professional 
practice in youth service agencies.

Jimmy Bulmer, Director of Operations, 
Boys and Girls Club of Albany

Marie Watkins, Professor/Director in Community Youth 
Development, Nazerth College

Building Teamwork Into Your Program

Preparation of the Next Generation of Youth 
Development Professionals: the Transition from
College to Community

E, M, H / FL, S

E, M, H / FL, S, D

Team Building

Program Quality Improvement 

1, 3

3

Location: Congress

Location: Peerless

Age / Staff:

Age / Staff:

Topic:

Topic:

OCFA Areas:

OCFS Area:

Mindfulness is sweeping through education, because of the rapidly 
growing body of evidence-based neuroscience research demonstrating 
that students who practice mindfulness perform better on academic 
tests (10-25% improvement) and have fewer behavioral referrals (from 
40-95% improvement). The reason why mindfulness yields these 
benefits is not because it is magic, but because it teaches students (and 
teachers) how to bring out the highest and best within them on demand. 
During this workshop, participants will take a “deep dive” into their own 
nervous system to gain greater mastery of themselves!  Particpants can 
learn how to lower blood pressure, reduce pain, and move the body into 
a state incompatible with anxiety. We will also discuss how to simply 
and skillfully present these skills to skeptical students.

This workshop will explore how practitioners can support youth in 
leading a project that addresses a social problem using  the ideologies of 
design-thinking and the tools of technology and its digital environments.  
Through critical thinking and problem-solving, participants will be taken 
through the stages of design-thinking, while tackling relevant scenarios.

Bethany Gonyea, Mindfulness Education/Biofeedback 
Specialist, Global Peaceful Cities Project

Amanda A. Ebokosia, CEO, The Gem Project Inc. 
Olivia Gregorius, Graduate Student,  
CUNY School of Professional Studies

Mindfulness In Education.... 
What the Buzz is All About!

Digital Activism for Youth  
with a Design Thinking Approach

Location: Aperture Education Room

Location: Big Red

Presenter:

Presenters:

1, 3

1, 3

E, M, H / FL, S, D

M, H  / FL, S, D

Leadership Development for Professionals / Program Quality 

Social & Emotional Learning / Advocacy

Age / Staff:

Age / Staff:

Topics: 

Topics:

OCFS Areas:

OCFS Areas:

Parents are often left wondering how to engage their children, 
especially girls, in science, math, technology, and engineering, 
particularly when they have limited knowledge of these areas. Parent 
engagement strategies are based on research from our book Breaking 
Through! Helping Girls Succeed in Science, Technology, Engineering, 
and Math, which won the 2017 award for best parent/caretaker book 
from the National Association for Gifted Children. We will summarize 
the findings of research on STEM and bias, provide participants with 
hands-on, parent-friendly activities that you can incorporate into parent 
meetings and workshops, and review parent friendly tips to combat 
gender imbalance. 

Research can sometimes seem removed from the day-to-day 
realities of running a program.  Data reporting might be required for 
grants and funders, and self-assessments can help guide continuous 
improvement.  Beyond that, why should research matter for program 
leaders?  This workshop will guide participants through strategies to 
make research and evaluation practical for their program. Led by a 
nationally-recognized evaluator who firmly believes in bridging research 
and practice, the workshop will focus on strategies for using research to 
inspire innovative programming; engage local stakeholders to advocate 
for and sustain the program; and communicate your program’s success.

Susan Matloff-Nieves, Deputy Executive Director, 
Goddard Riverside Community Center  
Dr. Harriet Mosatche, Author, Coach and Researcher, The 
Mosatche Group, Columbia University Business School

Christina Russell, Managing Director, 
Policy Studies Associates

Breaking Through!

Why Does Research Matter to Me?

Location: Skidmore

Location: Geyser

Presenters:

Presenter:

1, 3

3

E, M, H  / FL, S, D

E, M, H / S, D

STEM / Program Quality Improvement / Family Engagement

Advocacy / Program Sustainability /  
Program Quality Improvement

Age / Staff:

Age / Staff:

Topics:

Topics:

OCFS Areas:

OCFS Area:

DRAFT



15#NYSuccess18

Location: High Rock Room

Grants and evaluation are both important funding strategies for non-
profits and schools. The two presenters have worked together writing 
and evaluating successful state and federal grants for over a decade. 
Based on this experience, we will share tips for integrating evaluation 
into grants and using evaluative information to strengthen grant 
applications. These tips include how to find the right grant writer and 
evaluator, use evaluation findings in needs statements and project 
planning, align goals and objectives to measures, and create useful 
evaluation plans aligned to organizational and grant goals. Questions 
from attendees are encouraged.

Designing programs for young people that are both engaging 
and effective at addressing their many needs can be challenging. 
Establishing multipurpose partnerships that reinforce these programs 
requires foresight and strategy, as does diversifying and securing 
funding to support and sustain these programs. This workshop 
looks at creative approaches to jumpstart and align the program, 
partnership, and fund development efforts of an agency. This workshop 
will especially prove useful for heads of CBOs, foster care agencies, 
institutes of higher education, juvenile justice agencies, school districts, 

This workshop is for staff who have fundraising and development roles 
in nonprofit organizations and will focus on the five key components 
of sustainable success in philanthropic fundraising: vision, leadership, 
strategy, prospects and programs, and resources and skills. It’s designed 
to engage discussion around: the key elements of a philanthropic 
fundraising strategy; comprehensive donor programs; fundraising 
policy-what are your values, who will you accept money from, and what 
are you offering; the development cycle-identifying donors, cultivating 
the relationship, inviting them to become involved, and stewarding the 
relationship; communicating with and engaging supporters and donors;
the resources and tools required to manage a donor program; and, the 
roles and skills required of the board, patrons, CEO, executive, and 
staff.
There will be time for Q&A, so come prepared with your questions 
and expect to have an honest, confidential discussion about the 
opportunities, challenges,  and pitfalls of nonprofit fundraising with your 

It is often said that finding great staff is the number one responsibility 
of executive directors. In this interactive session, we will discuss key 
HR topics including recruitment, staff development, and organizational 
culture. Participants will leave with a toolkit of resources and ideas for 
finding staff and helping them thrive.

Nonprofit organizations and the leaders who run them are being 
asked to innovate in many areas, including program delivery, funding 
strategies, marketing, and staff development. What does it take to create 
and sustain a culture supportive of innovation in the nonprofit setting? 
What is the role of front line staff and leadership in this process? This 
workshop will explore the topic of disruptive or catalytic innovation in 
the nonprofit sector and provide a framework for understanding how 
innovation works. Common barriers that often prevent organizations 
from recognizing and supporting innovation when it emerges will be 
identified, and attendees will be asked to think about these barriers 
in the context of their organizations. Utilizing results from his own 
research, the presenter will offer a framework for leadership to consider 
in creating a culture of innovation and present an emerging case study 
from 4-H that is attempting to put the research into practice.

Our field attracts a very diverse workforce. These differences can 
make supervising a challenge. Come to this workshop and learn the 
characteristics of the different generations, strategies for effectively 
supervising all, and how to deal with all staff equitably by understanding 
their diverse needs.

Jessica Weitzel, President, Via Evaluation 
Marie Battaglia, President,  
Battaglia & Associates, Grants for Growth

Kenyatta Tyehimba Funderburk, Executive Director, 
Community Change, Inc. and CareerVisions, Ltd

Nekia Kemp, Executive Director,  
Police Athletic League of Buffalo, Inc.
Judith Sperry, Development Director
Police Athletic League of Buffalo, Inc.

Jen Siaca Curry, Founder, ChangePD

Dr. Andrew Turner, New York State 4-H Program Leader,
Cornell University, College of Human Ecology

Lynn Siebert, Executive Director of Childcare and Day 
Camps, Capital District YMCA

Grant Writing and Evaluation: A Perfect Pair Innovative Approaches to Program, Partnership and 
Fund Development for School Districts

Sustainability through Philanthropic Fundraising HR Bootcamp: Finding and Keeping Great Talent

Creating and Supporting  
a Culture of Innovation in Your Organization

Generation Gap: Who Is Working For You?

Presenters: Presenter:

Presenters:

Presenter:

Presenter:

Presenter:

Executive Director Track

Friday 10:15 - 11:45 AM Saturday 9:45 - 11:15 AM

Friday 1:15 - 2:45 PM Saturday 12:30 - 2:00 PM

Friday 3:15 - 4:45 PM

Saturday 2:15 - 3:45 PM

DRAFT
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ELNoST proudly supports New York 
State Network for Youth Success. 

We thank you for all of your 
support to Afterschool and Out of 

School Time programs.  ELNoST contact:
chairperson@elnost.org
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WRiTE BRAiN BOOKS
PROUD CONFERENCE SPONSOR

CONTACT US:

@WriteBrainBooks

1.855.WB.BOOKS
eduprogram@WriteBrainBooks.com

Julia Gabor
meredith scott Lynn

Call us to speak with our Found and CEO, Meredith Scott Lynn or our 
Director of Education Julia Gabor to learn more about our program and let 
us build a custom quote specifically tailored for your school’s needs!  

• 21st Century Skills Building
• ELL Vocabulary Development
• Project-Based Learning 
• Standards Aligned (CCSS/TEKS)
• Research-Based
• Collaborative & Independent   
   Authorship
• Interactive Digital Book Building

• Increased Test Readiness
• Critical Thinking
• Higher Order Thinking
• Self-Esteem Boosting
• Communication & Comprehension
• Academic & Personal Confidence Building
• Idea Generation & Organization
• Experiential Learning

WRiTE BRAiN BOOKS are richly illustrated, wordless books that inspire students 
of all ages to write, igniting self-expression and inventive storytelling while developing 
essential 21st Century Skills!

Every student 

becomes a published 

author!

Kids (K-12) Become Published Authors in Expanded Learning Hours!
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DRAFT

The New York State Network for Youth Success works to strengthen the capacity and commitment of communities, 
programs, and professionals to increase access to high-quality programs and services beyond the traditional 
classroom. 

Who We Are 
The New York State Network for Youth Success is a network of organizations throughout the state dedicated to building a  
youth-serving system. We work to increases access to high-quality programs and services for all students in need of a safe place 
to learn beyond the traditional classroom. We offer a professional membership and support thirteen regional networks to 
benefit and bring together providers from across the state.

Join Our Network

Become A Member Today:  NetworkForYouthSuccess.org

20

To further our work, we make policy recommendations related to federal and state funding, provide testimony in support of those 
recommendations, issue related policy briefs, track the history of public funding for programs in New York, and keep the media 
informed of important issues in the field. We focus on building relationships with federal and state legislators, local leaders, 
education associations and school leaders, business leaders and economic development councils, and early learning associations 
to ensure our issues have a voice at every table and our priorities are supported by champions from many fields. Contact Chris at   
Chris@networkforyouthsuccess.org with inquiries.

We Work To Advance Policy

In addition to our Annual Conference, we provide the free Quality Self-Assessment (QSA) Tool, which is required for state 
funded grantees and allows programs to informally evaluate themselves and build quality through an ongoing improvement 
process. We also administer the School-Age Care (SAC) Credential, Afterschool Program Accreditation, and high-quality 
professional development and coaching to afterschool staff and providers across New York State.  We currently offer 
professional development on a variety of topics, including STEM, challenging behaviors, leadership, program management, and 
much more. To discuss professional development opportunities or to schedule a training, contact Timothy at  
Timothy@networkforyouthsuccess.org.

We Work to Promote Quality

Learn how to meet children’s needs, reduce challenging 
behaviors, network with other afterschool professionals, and 
gain confidence in your work!  The New York State School-
Age Care Credential Preparatory Program will help you do 
all this and help you meet the education requirements to 
become a SAC Supervisor in New York State. Face-to-face 
and distance learning options are available. Contact Erin at  
Erin@networkforyouthsuccess.org with inquiries.

School-Age Care Credential

Program accreditation is the ultimate indication of program 
quality! It provides afterschool professionals with performance 
indicators, benchmarks of quality to guide program planning, 
implementation, and evaluation. The accreditation process 
supports a team approach to program improvement and 
fosters a competent, caring, and qualified staff.  Contact Erin at   
Erin@networkforyouthsuccess.org with inquiries.

Afterschool Program Accreditation

#NYSuccess18

A membership to the Network for Youth Success includes:

Discounts to the annual conference

Monthly funding opportunity updates

Access to upcoming trainings and conferences

Weekly newsletters+
+

+
+

Ambassador level membership to the National AfterSchool Association+


